* 


~ Approved MPrelease 2ooz/aeto? REiA-RDP85-00@§§R000300070013-9 


F . @ 2 JUL 1969 
MEMORANDUM FOR ; Deputy Director for Support a 
SUBJECT : Management of EAA Store 
REFERENCE : Your Memo, Subj: Status of EAA Store, 


dtd & June 1969 


1. This memorandum is for information only. 


2, We have now taken steps, as indicated below, to implement 
the decisions reported in paragraph 2a. and c. of the referent 
memorandum. 


a. Effective 13 July 1969, the payment of the salaries and 
related costs of the Store manager and his assistant will be 
absorbed by EAA from Stere profits. Our arrangement to 
achieve this is identical to that in effect for the Credit Union and 
certain positions in the Insurance Branch, i.e., the Office of 
Finance will bill EAA on a quarterly basis and EAA will -eim- 
burse the Agency accordingly. 


b. The EAA Board of Directors has established a Store 
Managemeat Committee and has delegated to the Committee 
overall responsibility for the masagement of the Store. This 
delegation includes, among others, the authority to establish 
inventory limitations, select merchandise to be sold, fix prices, 
and otherwise to establish policy for the management and 
operation of the Store. The Committee will meet monthly or 
more often as circumstances warrant, and consists ef the follow- 
ing individuals: 


25X1A 


Executive Secretary 


! -/ , 
Rabert S. Wattles 
Director of Personnel 
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